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Tech: Don’t be Afraid of Healthcare
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Tech: Don’t be Afraid of Healthcare

Google: “technology companies that failed big in healthcare”
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Tech: Don’t be Afraid of Healthcare

Google: “technology companies that failed big in healthcare”
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Tech: Don’t be Afraid of Healthcare

Google: “technology companies that failed big in healthcare”
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Tech: Don’t be Afraid of Healthcare
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Necessary Building Blocks

Domain Expertise

Understanding of Reimbursement Landscape

Experience Working in Regulated Industry
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Challenges to Overcome

Knowledge/skill gap Access to high quality data Resistance to change
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Case 
Example

• Improve diagnosis of joint infection 
by providing Probability Score (%) 

• Step 1: Start small – low stakes project

• Step 2: Make inroads with key collaborators 
and stakeholders

• Step 3: Bridge knowledge gaps

• Step 4: Leap of Faith
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Summary

Tremendous opportunity

Technology Capability + Domain 
Expertise

How to scale?

Data access

Privacy considerations

Functional support 
(clinical, regulatory, 
quality)
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